build & plan out of [terations and features
Assignment 1

[t's time to bring iterations into play on Tom's Trails, Each of the featuras that Tom wants for Trails
Online has had estimates added to specify how long it will take to actually develop. Then we
figured out how important each is to Tom and then assigned a priority to each of them (10 baing
the highest priority, 50 being the lowest). Take each featura and position them along the project’s
timeline, adding an iteration when you think it might be useful,
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great software development

Oh, one other thing. Tom doesn't want customers to be able to buy equipment unless they've loggad in
to the web site. Be sure and take that into account in your plan.
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